
 

 

 

 

GUIDE 

Step 1. Initial Consultation 

In our first meeting, we identify your goals and preferences to offer properties that interest you. 

Questions for Investors: 

○ What are your investment goals and capabilities? 

○ Which city or country are you interested in? 

○ Area: city center, coastal zones, tourist or business districts? 

○ How flexible are you regarding the location of the property? 

○ Are you looking for a ready-to- operate hotel or a property for renovation? 

○ Should the hotel be managed by an international operator, or is local management acceptable? 

○ If the hotel already has an operator or you plan to attract a new one, what are your requirements regarding: 

○ Type of the contract: management or lease? 

○ Hotel category: business, resort, boutique hotel? 

○ How many stars? 

 ○ Number of rooms? 

○ Should the land and building be owned or are lease options acceptable? 

○ Any other preferences? 

Step 2: Required Documents from Investor 

We work directly with hotel owners. Since buying or selling a hotel is usually multimillion-dollar transaction, to 

ensure the seriousness of the investor's intentions, hotel owners require the following documents from us: 

○ Letter of intent with client profile (company, website, personal details). 

○ Signing an agreement, which includes: 

• Non-Disclosure Agreement (NDA) to ensure the confidentiality of your data and the transaction; 

• Our commission for deal support (the amount depends on the value of the property). 

○ Proof of funds from the investor. 
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Step 3.  Hotel Selection 

After signing our agreement and receipt of documents above, our 

team begins the process of your hotel selection and presents you with 

various hotel options. You choose the hotel property that interests you, and we start negotiations with its owner. 

Step 4: Negotiations with the Seller 

We help conduct negotiations with the hotel owner regarding the price, terms and conditions of the deal. 

 Step 5: Preparing the Hotel for Purchase* 

We strive to provide you with a full range of services to make your investment choice as successful and 

profitable as possible. Our experienced lawyers and hotel experts will help you prepare all necessary 

documents, including services as follows: 

○ Legal support  

○ Due Diligence (analysis of profitability, project payback, market research, etc.). 

○ Technical audit  

○ Positioning your hotel in the market, calculating the average daily rate (ADR), and evaluating hotel 

occupancy so you understand your hotel’s earning potential. 

○ Five-year budget forecast to assess your investments and expected profitability. 

○ Choosing an operator, creating your own brand, or a hotel management company. 

○ A launch plan and strategy or preparing property for further sale, if needed. 

○ Consultation with independent hospitality experts on specific countries/ brands to answer all your questions. 

○ Design or renovation of the hotel. 

 ○ Staff recruitment or training, etc. 

Our recommendations will allow you to start effectively, maximize revenue and make informed decisions and 

plan future projections. 

 Step 6: Meeting with the Seller & Property Inspection 

 We organize your meeting with the seller to inspect the property, discuss the terms of the deal, and sign: 

○ Memorandum of Understanding (MOU) between you and the seller, detailing the deal terms and conditions, 

payment plan, etc. 

Step 7: Closing the Deal 

Transfer of funds or deposit, registration of property rights in your name or your company's name.                                                                                                                                                                             
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